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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

CTSB Annual Plan 2018-19

1.0 SUMMARY OF THE REPORT 

1.1 The purpose of the report is to share with Scrutiny Committee the Annual Plan for 
2018/19 for the Cwm Taf Safeguarding Board (CTSB). 

2.0 RECOMMENDATION(S)

2.1 It is recommended that the Scrutiny Committee:

- Notes the content of the Cwm Taf Safeguarding Board Annual Plan for 2018/19.

Considers the priorities identified for 2018/19.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Cwm Taf Safeguarding Board (CTSB), which incorporates both children and 
adults safeguarding, is required to publish an Annual Plan and submit this to the 
Welsh Government by 31 March each year setting out its priorities for the coming 
year. 

3.2 The CTSB is a statutory partnership made up of the agencies that are responsible for 
safeguarding children and adults at risk in Cwm Taf. The aim of the CTSB is to 
ensure that people of all ages, living in Cwm Taf, are protected from abuse, neglect 
or other kinds of harm. This also involves preventing abuse, neglect or other kinds of 
harm from happening. 
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3.3 The Boards monitor how well agencies and other partnerships undertake their work 
with regard to safeguarding children and adults at risk and ensures safeguarding is 
embedded in all working practices. 

4.0 WHERE WE WERE 

4.1 The purpose of the annual plan is to be a useful tool of accountability and for 
evaluation. The guidance produced under Part 7 of the Social Services and Well 
Being (Wales) Act requires the annual plan to include the following information:

 a list of members; 
 the outcomes the Safeguarding Board proposes to achieve;
 a summary of any improvement the Safeguarding Board proposes to make to 

enable it better to fulfil its objectives;
 the amount of expenditure which the Safeguarding Board is likely to incur in 

order to achieve its objectives;
 a description of how the Safeguarding Board proposes to collaborate with 

other persons or bodies; 
 when and how the Safeguarding Board will give children and adults who are, 

or may be, affected by the exercise of its functions, the opportunity to 
participate in its work.

5.0 WHERE WE ARE NOW 

5.1 The Board works within the ethos of the national guidance to improve safeguarding 
arrangements for everyone and to break down artificial barriers based on age. 
Collaboration between children and adults safeguarding arrangements in Cwm Taf 
has resulted in a number of joint functions, including the joint Safeguarding Board. 
The Board continues to take every opportunity to collaborate across children and 
adults safeguarding to support joint working and sharing of information and learning.

6.0 WHERE WE WANT TO BE 

6.1 In addition to carrying out its core functions, each year the CTSB agrees on the key 
priority outcomes for the coming year to support it to achieve its objectives. The 
following priority outcomes have been identified for 2018/19:

 The Cwm Taf Multi Agency Safeguarding Hub (MASH) effectively contributes 
to ensuring that children and adults at risk are able to live safe lives

 The performance of the Board and its partners is monitored and reviewed to 
ensure that safeguarding in Cwm Taf is effective

 The Board contributes to the development, implementation and monitoring of 
protocols and procedures that support the protection of adults and children 
and to prevent abuse

 The Board is aware of the prevalent safeguarding concerns in the area and 
engages in additional activities that facilitate or are conducive to the 
achievement of its objectives



 The Board communicates effectively and appropriately with its stakeholders

 Practitioners in Cwm Taf are receiving or have access to good quality and up 
to date safeguarding training

 The Board will ensure the protection of people who, for their own safety and in 
their own best interests, need care that may deprive them of their liberty but 
who lack the capacity to consent

6.2 The plan also sets out the specific details of how the Board aims to address these 
priorities and the identified improvements to be achieved in 2018/19.

7.0 WHAT WE NEED TO DO NEXT 

7.1 The CTSB has a committee and sub group structure in place to support the delivery 
of these priority outcomes (see Appendix 2 of the Annual Plan). 

7.2 A detailed work plan for the Board and its sub groups sits underneath the Annual 
Plan. The work plan will include the actions required to achieve the improvements 
required, who is responsible, timescales and measures of success. The progress of 
the work plan will be monitored and reviewed on a quarterly basis and will form the 
basis of the Annual Report for 2018/2019. 

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The report contents contribute to the wellbeing objectives under Living Well: Keeping 
People Safe.
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